
 

Town of Archer Lodge 

AGENDA 

Regular Council Meeting 

Monday, April 5, 2021 @ 6:30 PM 

Jeffrey D. Barnes Council Chambers 

 

 

NCGS § 143-318.17.  Disruptions of official meetings. 
A person who willfully interrupts, disturbs, or disrupts an official meeting and who, upon being directed to leave 

the meeting by the presiding officer, willfully refuses to leave the meeting is guilty of a Class 2 misdemeanor. 

     
Page 

 

 1. WELCOME/CALL TO ORDER: 

    
 

 
1.a. 

 
Invocation   

 
 
1.b. 

 
Pledge of Allegiance  

 

 2. APPROVAL OF AGENDA: 

   

 3. OPEN FORUM/PUBLIC COMMENTS: 

  
 
(Maximum of 30 minutes allowed, 3 minutes per person) 

 

 4. CONSENT AGENDA: 

     
3 - 40 

 
4.a. 

 
Approval of Minutes:  

01 Feb 2021 Regular Council Meeting Minutes 

05 Apr 2021 Work Session Minutes 

Regular Council - 01 Feb 2021 - DRAFT  
 

 5. DISCUSSION AND POSSIBLE ACTION ITEMS: 

     
41 - 48 

 
5.a. 

 
Discussion and Consideration of Approving the 15 Feb 2021 Budget 
Planning Retreat FY 2021-2022 Minutes 

Budget Planning Retreat __ FY 2021-2022 - 15 Feb 2021 - DRAFT    
49 - 51 

 
5.b. 

 
Discussion and Consideration of Setting a Public Hearing at the May 3, 
2021 Regular Town Council Meeting for the Text Amendments to the 
Code of Ordinances, Archer Lodge, NC, Chapter 30. Zoning and 
Subdivisions, Article II. Zoning, Division 3. Overlaying Zoning Districts, 
Section 30-131. - Water Supply Watershed Protection Overlay District 
(WSWOD), (e) Definitions 

Staff Report Agenda Item 5.a. - WSWOD  
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 6. TOWN ATTORNEY'S REPORT: 

   

 

 7. TOWN ADMINISTRATOR'S REPORT: 

   

 

 8. FINANCIAL/TOWN CLERK'S REPORT: 

     
52 - 55 

 
8.a. 

 
Interim Financial Reports for February 2021 

FEBRUARY 2021 - ALL FUNDS 

FEBRUARY 2021 - YTD COMP 

PARTF-ARCHER LODGE TOWN PARK FUND 41 ENDING 02.28.2021    
56 - 59 

 
8.b. 

 
Interim Financial Reports for March 2021 

MARCH 2021 - ALL FUNDS 

MARCH 2021 - YTD COMP 

PARTF-ARCHER LODGE TOWN PARK FUND 41 ENDING 03.31.2021  
 

 9. PLANNING/ZONING REPORT: 

    
 

 
9.a. 

 
Planning | Zoning | Projects | Updates   

 
 
9.b. 

 
Code Enforcement  

 

 10. MAYOR'S REPORT: 

   

 

 11. COUNCIL MEMBERS' REMARKS: 

  
 
(Town Related, Non-Agenda items) 

 

 12. ADJOURNMENT: 
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FEBRUARY 1, 2021 REGULAR COUNCIL MEETING 

 

Regular Council Meeting & 
Public Hearing Minutes on Amending the Code 

of Ordinances, Town of Archer Lodge, NC in 
accordance with State Law as referenced below: 

1. Chapter 30, Article II, Division 3, Sec 30-131. Water 

Supply Watershed Protection District 

2. Chapter 14. Flood Damage Prevention Districts 

Monday, February 1, 2021 

  

COUNCIL PRESENT: STAFF PRESENT: 
Mayor Mulhollem Mike Gordon, Town Administrator 

Mayor Pro Tem Castleberry Julie Maybee, Town Planner 

Council Member Bruton (Remotely) Marcus Burrell, Town Attorney 

Council Member Jackson Joyce P. Lawhorn, Deputy Town Clerk 

Council Member Purvis   

Council Member Wilson   

    

COUNCIL ABSENT: MEDIA PRESENT: 

   

 

  

1. 

 

WELCOME/CALL TO ORDER: 

 

  a) Invocation 

 

Mayor Mulhollem called the meeting to order at 6:30 p.m. in the Jeffrey 
D. Barnes Council Chambers located at 14094 Buffalo Road, Archer 
Lodge, NC and declared a quorum present. Council Member Jackson 
offered the invocation. 

 

  b) Pledge of Allegiance 

 

Mayor Mulhollem led in the Pledge of Allegiance to the US Flag. 

 

  

2. 

 

APPROVAL OF AGENDA: 

 

  a) No additions or changes noted. 

  
 
Moved by: Council Member Wilson 
Seconded by: Council Member Jackson 

Approved Agenda. 

CARRIED UNANIMOUSLY 

 

  

3. 

 

OPEN FORUM/PUBLIC COMMENTS: 

(Maximum of 30 minutes allowed; 3 minutes per person) 

 

  a) No Public Comments. 

 

  

4. 

 

CONSENT AGENDA: 

 

  a) Approval of Minutes:  

04 Jan 2021 Regular Council Meeting Minutes 
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FEBRUARY 1, 2021 REGULAR COUNCIL MEETING 

Moved by: Council Member Wilson 
Seconded by: Council Member Purvis 

Approved Consent Agenda. 

CARRIED UNANIMOUSLY 

 

  

5. 

 

PUBLIC HEARINGS, DISCUSSION AND POSSIBLE ACTION ITEMS: 

 

  a) PUBLIC HEARING - Text Amendments - Code of Ordinances, Town 
of Archer Lodge, NC, Chapter 30. Zoning and Subdivisions, Article II. 
Zoning, Division 3. Overlaying Zoning Districts, Section 30-131 - 
Water Supply Watershed Protection District (WSW) in its entirety to 
clarify ordinance provisions, comply with mandated NC General 
Statutes and NC Administrative Codes addressing: 

• Land use and development within the Town's WSIV 
protected watershed that are designed to promote the 
public health, safety, and general welfare of citizenry. 

  

Note:  As proposed, Section 30-131 will also be renamed "Water 
Supply Watershed Protection Overlay District (WSWOD) 

  

1. Open Public Hearing 
2. Staff Report and Planning Board Recommendations 
3. Comments 
4. Close Public Hearing 
5. Governing Body 

• Discussion and Consideration of the Consistency 
Statement 

• Discussion and Consideration of Adopting Ordinance# 
AL2021-02-1 Amending Chapter 30, Article II, Division 3, 
Section 30-131 - Water Supply Watershed Protection 
District (WSW) 

 

1. Mayor Mulhollem called for a motion to Open the Public Hearing. 

  

2. Staff Report and Planning Board Recommendations 

Ms. Maybee shared a PowerPoint presentation regarding her staff report and 
the recommendation of the Planning Board, and both appear as follows: 
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FEBRUARY 1, 2021 REGULAR COUNCIL MEETING 

  

 

 
 

Points of Interest: 

• Approximately one-third of the Town of Archer Lodge lies in the 
protection water supply watershed and the Town must comply with 
the mandated State of NC Provisions. She noted that without the 
provisions the state can take control. 

• Ordinance clarifies that the Developer be given the option of cluster 
development plus gives mandated standards. 

• Once adopted by the Town Council the Ordinance must be approved 
by the Department of Environmental Health. 

  

3. Mayor Mulhollem asked if there were any Public Comments.  

There were no public comments. 

  

4. Mayor Mulhollem called for a motion to Close the Public Hearing. 

 

5. Mayor Mulhollem opened the floor for the Governing Body Discussion 
session. 

Consistency Statement 
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FEBRUARY 1, 2021 REGULAR COUNCIL MEETING 

• No further discussion regarding the Consistency Statement. 

Ordinance# AL2021-02-1 

• No comments or concerns. 

  

Having no further discussion, Mayor Mulhollem called for a motion to adopt 
the Consistency Statement as written and presented by Staff. 

  

The Adopted Archer Lodge Town Council Consistency Statement 
appears as follows: 

  

  
  

Having adopted the Consistency Statement, Mayor Mulhollem called for a 
motion to Adopt Ordinance# AL2021-02-1 Amending the Code of Ordinances, 
Town of Archer Lodge, NC, Chapter 30, Article II, Division 3, Section 30-131 - 
Water Supply Watershed Protection District (WSW) as presented by Staff. 

  

The Adopted Ordinance# AL2021-02-1 as presented appears as 
follows: 
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FEBRUARY 1, 2021 REGULAR COUNCIL MEETING 

 
 

  
 
Moved by: Council Member Wilson 
Seconded by: Council Member Jackson 

Approved to Open Public Hearing at 6:36 p.m. 

CARRIED UNANIMOUSLY 

  
 
Moved by: Council Member Jackson 
Seconded by: Council Member Purvis 

Approved to Close Public Hearing at 6:42 p.m. 

CARRIED UNANIMOUSLY 

  
 
Moved by: Council Member Wilson 
Seconded by: Mayor Pro Tem Castleberry 

Adopted the Consistency Statement as written. 

CARRIED UNANIMOUSLY 

  
 
Moved by: Council Member Wilson 
Seconded by: Council Member Jackson 

Adopted Ordinance# AL2021-02-1 Amending Chapter 30, Article II, 
Division 3, Section 30-131 - Water Supply Watershed Protection District 
(WSW) 

CARRIED UNANIMOUSLY 

 

  b) PUBLIC HEARING - Text Amendments - Code of Ordinances, Town 
of Archer Lodge, NC, Chapter 14. Flood Damage Prevention in its 
entirety. As proposed, the Chapter will be reformatted, provisions 
clarified and updated to comply with NC General Statutes. Said 
provisions are designed to: 

• Promote public health, safety, and general welfare and to 
minimize public and private losses due to flood conditions 
within flood prone areas in Town. 

  

1. Open Public Hearing 
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FEBRUARY 1, 2021 REGULAR COUNCIL MEETING 

2. Staff Report and Planning Board Recommendations 
3. Comments 
4. Close Public Hearing 
5. Governing Body 

• Discussion and Consideration of the Consistency 
Statement 

• Discussion and Consideration of Adopting Ordinance# 
AL2021-02-2 Amending Chapter 14. Flood Damage 
Prevention. 

 

1. Mayor Mulhollem called for a motion to Open the Public Hearing. 

  

2. Staff Report and Planning Board Recommendations 

Ms. Maybee shared a PowerPoint presentation providing an overview of the 
NC Floodplain Mapping Program and a summary of Chapter 14, Flood 
Damage Prevention which appears as follows: 
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The NC Floodplain Mapping Program 
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Why Regulate Floodplains? 

 

 

 

 

Summary Chapter 14, Floodplain Damage Prevention 

 

  
  

Following the presentation, Ms. Maybee answered questions regarding 
floodplain, flood insurance, and compliance with the state and FEMA. 

  

3. Mayor Mulhollem asked if there were any Public Comments.  

There were no public comments. 

  

4. Mayor Mulhollem called for a motion to Close the Public Hearing. 

  

5. Mayor Mulhollem opened the floor for the Governing Body Discussion 
session. 

Consistency Statement 

• No further discussion regarding the Consistency Statement. 

Ordinance# AL2021-02-1 
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FEBRUARY 1, 2021 REGULAR COUNCIL MEETING 

No comments or concerns. 

  

Having no further discussion, Mayor Mulhollem called for a motion to adopt 
the Consistency Statement as written and presented by Staff. 

  

The Adopted Archer Lodge Town Council Consistency Statement 
appears as follows: 

  

  
  

Having adopted the Consistency Statement, Mayor Mulhollem called for a 
motion to Adopt Ordinance# AL2021-02-2 Amending Chapter 14. Flood 
Damage Prevention. 

  

The Adopted Ordinance# AL2021-02-2 as presented appears as 
follows: 
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FEBRUARY 1, 2021 REGULAR COUNCIL MEETING 

 

  
 
Moved by: Council Member Jackson 
Seconded by: Mayor Pro Tem Castleberry 

Approved to Open the Public Hearing at 6:46 p.m. 

CARRIED UNANIMOUSLY 

  
 
Moved by: Mayor Pro Tem Castleberry 
Seconded by: Council Member Wilson 

Approved to Close the Public Hearing at 6:57 p.m. 

CARRIED UNANIMOUSLY 

  
 
Moved by: Council Member Jackson 
Seconded by: Mayor Pro Tem Castleberry 

Adopted the Consistency Statement as written. 

CARRIED UNANIMOUSLY 

  
 
Moved by: Council Member Wilson 
Seconded by: Council Member Jackson 

Adopted Ordinance# AL2021-02-2 Amending Chapter 14. Flood Damage 
Prevention. 

CARRIED UNANIMOUSLY 

 

  c) Discussion and Consideration of Adopting a Resolution Amending 
Personnel Policy Article I. General Provisions, Section 7. 
Definitions and Article IV. Employee Benefits, Section 2. Employee 
Group Health 

(Resolution# AL2021-02-01) 

 

Mr. Gordon informed Council that the amendment to the Personnel Policy 
presented on January 5, 2021 at their Town Council Meeting should have 
included amending the definition section as highlighted on pages 86 and 87 
of the agenda packets. 

  

Mayor Mulhollem opened the floor for discussion. No discussion followed. 

  

Mayor Mulhollem called for a motion. 

  

The Adopted Resolution# AL2021-02-01 as presented appears as 
follows: 
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FEBRUARY 1, 2021 REGULAR COUNCIL MEETING 

 
 

  
 
Moved by: Council Member Jackson 
Seconded by: Council Member Purvis 

Adopted Resolution# AL2021-02-01 Amending Personnel Policy Article I. 
General Provisions, Section 7. Definitions and Article IV. Employee 
Benefits, Section 2. Employee Group Health. 

CARRIED UNANIMOUSLY 

 

  

6. 

 

TOWN ATTORNEY'S REPORT: 

 

  a) Attorney Burrell reported the following: 

  

• Advised that the new NCGS Chapter 160D compliance deadline is 
July 1, 2021; therefore, the next few months will be busy with 
Public Hearings for both the 160D Ordinance and the Annual 
Budget Ordinance. 

• Shared that he was working with Ms. Maybee, Attorney Benshoff 
and Chad Meadows, as well as communicating with Municode. 

 

  

7. 

 

TOWN ADMINISTRATOR'S REPORT: 

 

  a) Mr. Gordon reported the following: 

 

• Obtained a couple of proposals to design the proper septic system 
at the Town Park 

• Permitting applications to the county and state for the Town Park 
are proceeding 

• Town Park land has been recently cleared of debris from trees 
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FEBRUARY 1, 2021 REGULAR COUNCIL MEETING 

• The Archer Lodge Fire Department will burn and remove the old 
barn on the town park land 

• Ms. Batten has requested that everyone bring their Budget Books 
to the Monday, February 15, 2021 Budget Session. 

• Budget Session will begin at 5:30 p.m. with a meal and meeting 
will start at 6:30 p.m. 

 

  

8. 

 

PLANNING/ZONING REPORT: 

 

  a) Planning | Zoning | Projects | Updates 

 

Ms. Maybee reported the following: 

• Permits: 
➢ Bittle Creek Subdivision - 4 Permits Issued - 6 Lots pending 

septic system evaluation. 
➢ Vinson Park Subdivision - 6 Permits/ Watershed Permits 

issued. - Remaining lots pending septic system evaluation. 
• Commended Ms. Batten and Ms. Lawhorn for helping with the 

Edmunds GovTech Permitting Software and for implementing a 
payment terminal that will accept payments via credit card. 

• The Town is approximately halfway in implementing the new 
160D Ordinance.  

• The Planning Board reviewed their 2020/2021 accomplishments 
and goals at their January 20, 2021 Planning Board meeting and 
significant progress was noted. 

• Attorney Burrell and Ms. Maybee are reviewing the ordinances 
that are in place to be sure they are compliant with the NC State 
Laws. 

 

  b) Code Enforcement 

 

Ms. Maybee shared a handout of the Code Report and noted the 
following: 

• Making progress with the Code complaints/violations with some 
outstanding items 

• Will email the Board an updated Code Report  
• Signs removed by roadsides are stored on Town Hall property for 

30 days before disposing 

Mayor Mulhollem noted that in reviewing the report many violations have 
been closed. Ms. Maybee shared that she always checks back on the 
closed cases to verify they are still in compliance. 

 

  c) CAMPO Update 

 

Ms. Maybee provided a report of highlighted items discussed at 
the January 7, 2021 CAMPO Meeting which appear as follows: 

  

Wake Transit Annual Progress Report: 

• Service Improvements Implemented 

Capital Projects Implemented: 

• Bus Stop Improvements 
• Transit Facilities 
• Procurements 
• Planning Projects Implemented 

Overall Program: 

• Ridership decreased from 8 - 18% 
• Revenue decreased 4th Quarter 

Greater Triangle Commuter Rail Study Update: 

• Currently in the Planning Stages: 
➢ Engage community and share information. 
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➢ Work with railroad owner and operator to determine what 
infrastructure improvements and construction would be 
needed to add more train traffic. 

➢ Further analyze engineering challenges and potential project 
benefits (i.e., economic development, congestion relief, 
environment) 

➢ Draft 2050 Metropolitan Transportation Plan (TP) Scenario 
Development 

➢ Shared information on a proposed commuter rail traveling 
from Clayton, NC to West Durham, NC. 

  

Ms. Maybee noted that she would email Council Member Bruton a copy of 
the CAMPO report.  

 

  

9. 

 

MAYOR'S REPORT: 

 

  a) Mayor Mulhollem thanked Staff and Legal Counsel for diligently 
working on the 160D Ordinance and getting the Town in 
compliance by the deadline. 

 

  

10. 

 

COUNCIL MEMBERS' REMARKS: 

(non-agenda items) 

 

  a) Council Member Wilson shared personal family news and asked 
for prayers. 

 

  b) Council Member Jackson had no remarks. 

 

  c) Mayor Pro Tem Castleberry reported the following: 

 

Town Limit Signs: 

• Missing sign on Castleberry Road 
• Damaged sign on Buffalo Road 

 

  d) Council Member Purvis shared that soccer and baseball 
registration has opened at the Archer Lodge Community Center. 
He asks that anyone participating as a player or spectator to 
follow the COVID-19 guidelines and stay safe. 

 

  e) Council Member Bruton had no remarks. 

 

  

11. 

 

ADJOURNMENT: 

 

  a) Having no further business, Mayor Mulhollem asked for a motion 
to adjourn meeting. 

  
 
Moved by: Council Member Wilson 
Seconded by: Council Member Purvis 

Adjourned meeting at 7:21 p.m. 

CARRIED UNANIMOUSLY 

 

 

Matthew B. Mulhollem, Mayor Kim P. Batten, Town Clerk 
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FEBRUARY 15, 2021 BUDGET PLANNING RETREAT MEETING 

          

Budget Planning Retreat - Minutes 

Monday, February 15, 2021 

  

COUNCIL PRESENT: STAFF PRESENT: 
Mayor Mulhollem Mike Gordon, Town Administrator 

Mayor Pro Tem Castleberry Julie Maybee, Town Planner 

Council Member Jackson Kim P. Batten, Finance Officer/Town Clerk 

Council Member Purvis Joyce Lawhorn, Deputy Clerk 

Council Member Wilson   

   

COUNCIL ABSENT: MEDIA PRESENT: 
 Council Member Bruton None 

 

  

1. 

 

DINNER 

 

  a) Dinner was provided at 5:45 p.m. 

 

  

2. 

 

WELCOME ~ MAYOR MULHOLLEM 

 

  a) Mayor Mulhollem called the Budget Planning Retreat to order at 
6:31 p.m. in the Jeffrey D. Barnes Council Chambers located at 
14094 Buffalo Road, Archer Lodge, NC and declared a quorum 
present. He thanked Staff for making the arrangements for 
dinner. 

 

  

3. 

 

INVOCATION & PLEDGE OF ALLEGIANCE: 

 

  a) Council Member Jackson offered the invocation. 

 

  b) Mayor Mulhollem led in the Pledge of Allegiance to the US Flag. 

 

  

4. 

 

FINANCIALS ~ KIM BATTEN 

 

  a) Interim Financial Reports for December 2020 

 

Ms. Batten provided an overview of the December 31, 2020 financials. 
She noted that the projected revenues in the General Fund were roughly 
64% collected due to receiving the bulk of the Ad Valorem taxes by the 
first of the month. General Fund expenditures for December were 
estimated to be 57% of those anticipated thus creating a net gain for the 
month and the year-to-date figures. Regarding the other funds, Ms. 
Batten stated that each had received their share of investment earnings 
as displayed and the Park Reserve three-cent transfer for the month of 
December is typically the highest of the fiscal year at approximately 
$63,000. 

  

In comparing December 2019 with December 2020, revenues are higher 
this fiscal year with an increase of approximately $55,600 and the 
expenditures are less this fiscal year with a decrease of approximately 
$4,300. The net difference between the two years resulted in an increase 
of approximately $60,000 in December 2020. No further comments 
followed. 
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  b) Interim Financial Reports for January 2021 

 

Having just commented on the financials for December 2020, Ms. Batten 
quickly noted that January 2021 revenues exceeded the January 2021 
expenditures by approximately $36,100 for the month and by 
approximately $139,000 for the fiscal year ending January 31, 2021. Ms. 
Batten shared that the other funds received their share of investment 
earnings which remain low with the Park Reserve fund receiving the 
monthly three-cent tax transfer of approximately $17,100. 

  

In comparing January 2021 with January 2020, Ms. Batten noted that 
revenues had increased by approximately $60,500 in January 2021 and 
the expenditures in January 2021 were less than those in January 2020 
by approximately $4,800. The net difference between the two years 
resulted in an increase of approximately $65,400 in January 2021. 

  

The Archer Lodge Town Park Project Fund is underway with designing 
and permitting. The Town has received two reimbursements from the 
PARTF Grant in the amount of $23,725. The Town has currently 
transferred $38,665 from the Park Reserve Fund to the Archer Lodge 
Town Park Project Fund to cover invoices received thru January 31, 
2021. No further comments followed. 

 

  c) Audit Ending June 30, 2020 Update 

 

Ms. Batten mentioned that the Audit deadline for fiscal year ending June 
30, 2020 was extended three months to January 31, 2021 due to COVID-
19. She informed the Town Council that the Audit for fiscal year ending 
June 30, 2020 has been submitted and she, along with May & Place, PA, 
are waiting for approval by the State. Once approval is received, 
arrangements will be made for Dale Place to present the Audit to the 
Town Council. No further comments followed. 

 

  

5. 

 

BUDGET OFFICER / TOWN ADMINISTRATOR ~ MIKE GORDON 

 

  a) FY2021/2022 Budget Workshop 

 

Mr. Gordon thanked Ms. Batten for all the financial reports and 
commended her work with the Edmunds Local Government Finance 
Software. 

  

Ms. Batten organized teams of two to discuss/edit/review the 
Budget/Revenue Preparation Worksheets for FY2021-2022 for their 
assigned departments. The teams worked diligently for 30+ minutes and 
notated reasonable amounts for each line item listed. Those teams were 
as follows: 

1) Council Member Wilson and Ms. Batten: 
Departments: 
a) Governing Body Expenditures 
b) Tax Collections Expenditures 
c) Video Program/PEG Media 
d) Interfund Transfers 

2) Mayor Mulhollem and Ms. Lawhorn: 
Departments: 
a) Administration Expenditures 
b) Legal Expenditures 
c) Property Tax Expenditures 

3) Council Member Jackson and Council Member Bruton was 
absent 
Departments: 
a) Public Buildings Expenditures 
b) Debt Service/Fees Expenditures 

 

Page 2 of 8

Draft

Page 42 of 59



FEBRUARY 15, 2021 BUDGET PLANNING RETREAT MEETING 

4) Council Member Purvis and Ms. Maybee 
Departments: 
a) Public Safety Expenditures 
b) Planning/Zoning Expenditures 

5) Mayor Pro Tem Castleberry and Mr. Gordon 
Departments: 
a) Public Works/Transportation Expenditures 
b) Parks & Recreation Expenditures 

  

Following the breakout sessions, each team shared their hard work, dollar 
amounts and ideas for their departments. Regarding the revenues, Ms. 
Batten and Council Member Jackson shared those worksheets together 
and discussion followed. 

 

  b) Budget Brainstorming/Ideas 

1) Governing Body 
• Mayor M. Mulhollem 
• Mayor Pro Tem C. Castleberry 
• Council Member T. Bruton 
• Council Member M. Jackson 
• Council Member J. Purvis, III 
• Council Member M. Wilson 

2) Staff 
• Town Administrator M. Gordon 
• Finance Officer/Town Clerk K. Batten 
• Deputy Town Clerk J. Lawhorn 
• Town Planner J. Maybee 

 

1) Governing Body Ideas: 

• Some line items remain in the budget pending the release of 
projects. 

• Public Works Department needs a line item for supplies. 

• Staff has reached out to towns in the area with parks and recreation 
to inquire if they would be willing to provide consultant services to 
aid with our new park in lieu of hiring a professional consultant that 
the PARTF Grant would not cover. 

• Suggested that Archer Lodge Community Center provide Council a 
budget. 

• Budgeting to purchase the 2018 JEEP at the end of the lease which 
has an odometer reading of approximately 7,000 miles. 

• Budgeting for a heavy-duty vehicle for hauling maintenance 
equipment, signs, etc. for Parks & Recreation at the beginning of 
2022. 

• Budgeting for security at the Town Park. 

• Staff will check with Kerry Barnes, Animal Control Officer, for animal 
control supplies. 

• Discussed purchasing iPads or Monitors in Council Chambers for the 
Town Council / Planning Board. 

• Increase Code Enforcement Services due to a potential increase 
following COVID-19 Pandemic. 

• Council Member Jackson reiterated his comments at the January 4, 
2021 Town Council Meeting, that the Town needs "another tool in 
our toolbox" that entices homeowners just outside of the Town 
Limits to seek voluntarily annexation. Discussion followed. 

  

Ms. Batten shared that she would use the information provided in 
preparation of the FY2021/2022 Draft Budget. Mayor Mulhollem was 
appreciative of the Budget Workshop allowing everyone to review the 
budget together and shared that it was very informative. Several 
commented in favor of the breakout sessions, the discussions that followed 
and how it helped Council delve into the budget process. Ms. Batten asked if 
there was anything that needed to be added or discussed. No discussion 
followed. 
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FEBRUARY 15, 2021 BUDGET PLANNING RETREAT MEETING 

2) Staff Ideas: 

• Mr. Gordon shared a handout regarding the UNC School of 
Government Fellows Program. He asked Council to review prior to 
the Monday, March 1, 2021 Town Council Meeting. He gave a brief 
overview of the program and shared the benefit it would provide for 
the Town. The handout appears as follows: 
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FEBRUARY 15, 2021 BUDGET PLANNING RETREAT MEETING 

• Ms. Maybee shared a handout for the Board to read regarding North 
Carolina's Changing Population. She shared some background 
information regarding Wake and Johnston Counties being the largest 
growing counties in the State. Furthermore, she mentioned there is a 
changing population of people 65 and older. With the rapid growth, 
she stated, development pressures increase. The handout appears as 
follows: 
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FEBRUARY 15, 2021 BUDGET PLANNING RETREAT MEETING 
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FEBRUARY 15, 2021 BUDGET PLANNING RETREAT MEETING 
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FEBRUARY 15, 2021 BUDGET PLANNING RETREAT MEETING 

• Ms. Batten recommended returning the transfer to Capital Reserve 
Fund to the upcoming budget since the impact of COVID-19 has 
diminished. 

  

Mayor Mulhollem thanked Staff for the preparation of the meeting with 
informative material. He added that he appreciated everyone's participation 
and wished them a safe drive home. 

 

  

6. 

 

ADJOURNMENT ~ MAYOR MULHOLLEM 

 

  a) Having no further business, meeting adjourned at 10:11 p.m. 

 

 

 

Matthew B. Mulhollem, Mayor Kim P. Batten, Town Clerk 
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 TOWN OF ARCHER LODGE 
14094 Buffalo Road 

Archer Lodge, NC 27527 
Main: 919-359-9727 

Fax: 919-359-3333 

Mayor: 
Matthew B. Mulhollem 

  Council Members: 
Clyde B. Castleberry 

Mayor Pro Tem 
Teresa M. Bruton 

J. Mark Jackson 
James (Jim) Purvis, III 

Mark B. Wilson 
 
 

To: Archer Lodge Town Council 
 

From: 

Date: 

Cc: 

Re: 

Julie Maybee, Town Planner 

April 5, 2021 

Town Administrator, Finance Officer/Town Clerk, Deputy Clerk, Town  Attorney, 
Brough Law Firm, CodeWright Planners 

Agenda Item 5.a. – Text Amendments to the Code of Ordinances, Archer 
Lodge, NC, Chapter 30. Zoning and Subdivisions, Article II. Zoning, Division 3. 
Overlaying Zoning Districts, Section 30-131. – Water Supply Watershed 
Protection Overlay District (WSWOD), Section (e) Definitions 

 
 

 

 

Summary: The Town is required to adopt ordinances limiting development in drinking 
water watersheds to protect the drinking water supply of downstream communities. These 
ordinances must be approved by the State. The basis of this regulation is that streams and 
rivers will naturally clean themselves of certain pollutants after about ten miles of flow. 
Thus, local governments are required to    control certain types of polluting land uses and 
discharges within defined watershed upstream form drinking water intakes.  

NC Environmental Management Commission (EMC) amended the NC Administrative Code 
(NCAC) in 2019 which required counties and towns to amend their Water Supply Water 
Ordinance (WSWO) by 2020. 
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S t a f f  R e p o r t P a g e | 2  

Revisions to local watershed supply watershed protection ordinances and watershed maps 
must be submitted to the EMC or its designee for approval in accordance the NC 
Administrative Code 15A NCAC 02b.0623 (4) as referenced below: 

 
“REVISIONS TO ORDINANCES AND MAPS. Revisions to local watershed supply 
watershed protection ordinances and watershed maps shall be submitted to the 
Commission or its designee for approval. The submission requirements set forth 
in Item (2) of this Rule shall apply to all subject revisions. In addition, revisions 
to ordinances shall be submitted in a format that identifies the changes adopted 
or being proposed, as applicable …”   

 
Draft revisions, complying with 2019 amendments, were submitted for review, and were 
tentatively approved in early November 2020 by the Water Supply Program Coordinator 
(designated approval authority) with the Division of Energy, Mineral, and Land Resources, 
NC Department of Environmental Quality. 

 
On January 20, 2021, the Planning Board deliberated, made consistency statement 
findings, and recommended approval of the new water supply watershed overlay protection 
provisions.  
 
On February 1, 2021, the Archer Lodge Town Council adopted Ordinance #AL-2021-02-1 
that incorporated the new water supply watershed overlay protection provisions. 

As required by law,  the adopted ordinance was submitted  to and reviewed  by the Water 
Supply Watershed Protection Coordinator with the Division of Energy, Mineral, and Land 
Resources, NC Department of Environmental Quality, on February 24, 2021 

Upon review, it was requested that the Town amend/replace the definition of protected 
area in Chapter 30 - Zoning and Subdivisions, Article II, Division 3, Section 30-131 - Water 
Supply Watershed Protection Overlay District (WSWOD), Section (e) Definitions. The 
definition to read as follows: 

 
"Protected area means the area adjoining and upstream of the 
critical area in a WS-IV  water supply in which protection measures 
are required. The boundary of a protected area is defined as: (a) 
extending either five miles in an as-the-river-runs manner upstream 
from and draining to the normal pool elevation of the reservoir in 
which the intake is located or to the ridge line of the watershed, 
whichever is nearest the normal pool elevation of the reservoir; (b) 
extending either 10 miles in an as-the-river-runs manner upstream 
from and draining to the intake located directly in the stream or river 
run-of-the-river or to the ridge line of the watershed, whichever is 
nearest the intake. In some cases, the protected area shall 
encompass the entire watershed; or (c) extending a different 
distance from the reservoir or intake as adopted by the Commission 
during the reclassification process pursuant to Rule .0104 of this 
Subchapter." 
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On March 17, 2021, the Planning Board deliberated on the proposed amendment 
referenced  above (in blue text); and considered applicable consistency statement 
findings: 

2030 Archer Lodge Comprehensive Land Use Plan (Plan Excerpts) 

“Vision Statement:  Today and into the future the Town of Archer Lodge, will 
be a peaceful, family oriented, active community that looks to retain our 
small-town, agricultural character meeting the needs of current and future 
residents and business.” 

“Mission Statement: The Town of Archer Lodge is a community that honors and 
embraces its rich cultural heritage and past, pursues healthy living in the 
present and looks for opportunity of mold future growth into the town’s core 
values. Archer Lodge is home to many natural resources and open-agricultural 
land. With an eye toward planning future growth the Town will protect these 
resources.” 

 
Planning Board Recommendations – March 17, 2021, Planning Board Meeting: 
 
Consistency Statement Findings 
 
The Planning Board finds that the proposed amendments to Chapter 30, Article II, Division 
3, Section 30-131 – Water Supply Watershed Protection Overlay District (WSWOD), Section 
(e) Definitions are reasonable and in the public interest. The proposed revisions 
clarify/streamline the process/procedures pertaining to protection of natural 
resources/development of lands within the Town’s WSIV water supply watershed 
protection program in accordance with NC State laws. 
 
Furthermore, the proposed amendments are in compliance with the Town of Archer Lodge 
2030 Comprehensive Land Use Plan, aka “Comprehensive Plan”, vision and mission 
statements and other adopted Town plans having bearing on the matter. 
 
Text  Amendment Recommendation 
 
The Planning Board recommends approval of  the proposed text amendments (see blue 
text above) pertaining to Water Supply Watershed Protection Overlay District (WSWOD), 
as presented, to the Code of Ordinances, Archer Lodge, NC - Chapter 30,  Article II, Division 
3, Section 30-131, Section (e) Definitions, Protected Area.    
 
Town Council Requested Action: 

Staff respectfully requests that the Town Council discuss and consider setting 
(conducting)  a Public Hearing at the May 3, 2021, Regular Town Council Meeting for the 
Text Amendments to Chapter 30. Zoning and Subdivisions, Article II. Zoning, Division 3. 
Overlaying Zoning Districts, Section 30-131. – Water Supply Watershed Protection Overlay 
District (WSWOD), Section (e) Definitions,  Code of Ordinances, Archer Lodge, NC. 
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FEBRUARY 28, 2021

TOWN OF ARCHER LODGE
FINANCIAL SUMMARY REPORT
FOR MONTH ENDING
FEBRUARY 28, 2021

AMENDED MONTH ACTUAL Y-T-D %

BUDGET ACTIVITY TO DATE COLLECTED

AD‐VALOREM & MOTOR VEHICLE TAXES 861,900.00 61,397.51 809,386.68 93.91%

SALES TAXES 135,510.00 23,029.65 131,855.13 97.30%

FRANCHISE TAXES 157,200.00 0.00 46,002.15 29.26%

ALCOHOL BEV TAXES/JO CO ABC DIST 49,000.00 10,845.60 20,606.66 42.05%

PERMITS AND FEES 5,140.00 2,200.00 4,610.00 89.69%

FEE IN LIEU OF RECREATION 30,000.00 0.00 30,000.00 100.00%

PEG CHANNEL SUPPORT 53,000.00 0.00 13,513.52 25.50%

MISCELLANEOUS REVENUES 0.00 0.00 170.53 #DIV/0!

INVESTMENT EARNINGS 3,000.00 372.67 2,753.16 91.77%

TRANSFER IN FROM CAP RES FUND 0.00 0.00 0.00 #DIV/0!

TRANSFER IN FROM PARK RES FUND 64,000.00 0.00 64,000.00 100.00%

TRANSFER IN FROM PUBLIC SAFE RES FUND 0.00 0.00 0.00 #DIV/0!

TRANSFER IN FROM TOWN HALL EXP FUND 1,100.00 0.00 1,098.70 99.88%

FUND BALANCE APPROPRIATION 0.00 0.00 0.00 #DIV/0!

1,359,850.00 97,845.43 1,123,996.53 82.66%

AMENDED MONTH ACTUAL Y-T-D %

BUDGET ACTIVITY TO DATE SPENT

GOVERNING BODY 47,679.00 339.37 23,900.66 50.13%

ADMINISTRATION 258,185.00 15,204.49 151,595.15 58.72%

JO CO TAX COLLECTION FEES 25,000.00 1,629.69 20,918.63 83.67%

LEGAL 14,750.00 0.00 7,342.50 49.78%

PROPERTY TAXES 100.00 0.00 37.45 37.45%

PUBLIC BUILDINGS 55,300.00 2,927.80 28,318.40 51.21%

PEG MEDIA PARTNERS 53,000.00 0.00 13,513.52 25.50%

PUBLIC SAFETY 337,000.00 24,522.06 321,155.00 95.30%

TRANSPORTATION‐PUBLIC WORKS 50,000.00 434.86 14,560.61 29.12%

PLANNING & ZONING 156,767.00 7,603.95 68,644.30 43.79%

CULTURAL & RECREATION 47,000.00 3,950.00 35,583.40 75.71%

DEBT SERVICES 145,069.00 0.00 103,771.00 71.53%

TRANSFER TO CAP RESERVE 0.00 0.00 0.00 #DIV/0!

TRANSFER TO PARK RESERVE 145,000.00 8,152.33 137,547.05 94.86%

TRANSFER TO PUBLIC SAFETY RESERVE 25,000.00 0.00 25,000.00 100.00%

1,359,850.00 64,764.55 951,887.67 70.00%

Y-T-D GENERAL FUND INCREASE (DECREASE) 33,080.88 172,108.86

TOTALS

TOTALS

EXPENDITURES

GENERAL FUND 10

REVENUES
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FEBRUARY 28, 2021

AMENDED MONTH ACTUAL Y-T-D %

BUDGET ACTIVITY TO DATE COLLECTED

INVESTMENT EARNINGS 1,500.00 137.11 1,183.93 78.93%

TRANSFER FROM GEN FUND 10 0.00 0.00 0.00 #DIV/0!

FUND BALANCE APPROPRIATED 0.00 0.00 0.00 #DIV/0!

1,500.00 137.11 1,183.93 78.93%

AMENDED MONTH ACTUAL Y-T-D %

BUDGET ACTIVITY TO DATE SPENT

TRANSFER TO GEN FUND 10 1,500.00 0.00 0.00 0.00%

TOTALS 1,500.00 0.00 0.00 0.00%

Y-T-D CAP RESERVE FUND INCREASE (DECREASE) 137.11 1,183.93

AMENDED MONTH ACTUAL Y-T-D %

BUDGET ACTIVITY TO DATE COLLECTED

INVESTMENT EARNINGS 800.00 102.04 694.75 86.84%

TRANSFER FROM GEN FUND 10 145,000.00 8,152.33 137,547.05 94.86%

FUND BALANCE APPROPRIATED 0.00 0.00 0.00 #DIV/0!

145,800.00 8,254.37 138,241.80 94.82%

AMENDED MONTH ACTUAL Y-T-D %

BUDGET ACTIVITY TO DATE SPENT

RECREATION DEVELOPMENT 800.00 0.00 0.00 0.00%

TRANSFER TO GEN FUND 10 64,000.00 0.00 64,000.00 100.00%

TRANSFER TO AL TOWN PRK FND 41 81,000.00 0.00 38,665.00 47.73%

145,800.00 0.00 102,665.00 70.41%

Y-T-D PARK RESERVE FUND INCREASE (DECREASE) 8,254.37 35,576.80

AMENDED MONTH ACTUAL Y-T-D %

BUDGET ACTIVITY TO DATE COLLECTED

INVESTMENT EARNINGS 1,000.00 95.70 826.28 82.63%

TRANSFER FROM GEN FUND 10 25,000.00 0.00 25,000.00 100.00%

FUND BALANCE APPROPRIATED 0.00 0.00 0.00 #DIV/0!

26,000.00 95.70 25,826.28 99.33%

AMENDED MONTH ACTUAL Y-T-D %

BUDGET ACTIVITY TO DATE SPENT

PUBLIC SAFETY DEVELOPMENT 26,000.00 0.00 0.00 0.00%

TRANSFER TO GEN FUND 10 0.00 0.00 0.00 #DIV/0!

26,000.00 0.00 0.00 0.00%

Y-T-D PUB SAFE RES FUND INCREASE (DECREASE) 95.70 25,826.28

Kim P. Batten

EXPENDITURES

TOTALS

FINANCE OFFICER

EXPENDITURES

TOTALS

PUBLIC SAFETY RESERVE FUND 32

REVENUES

TOTALS

EXPENDITURES

PARK RESERVE FUND 31

REVENUES

TOTALS

CAPITAL RESERVE FUND 30

REVENUES

TOTALS
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TOWN OF ARCHER LODGE
FINANCIAL SUMMARY REPORT
FISCAL YEAR COMPARISON FOR
PERIOD ENDING FEBRUARY 28

AD‐VAL & MOTOR VEHICLE TAXES 809,386.68 790,675.04 18,711.64

SALES TAXES 131,855.13 111,145.24 20,709.89

FRANCHISE TAXES 46,002.15 42,221.70 3,780.45

ALCOHOL BEV TAXES/JO CO ABC DIST 20,606.66 21,148.96 (542.30)

PERMITS AND FEES 4,610.00 3,045.00 1,565.00

FEE IN LIEU OF RECREATION 30,000.00 20,000.00 10,000.00

PEG CHANNEL SUPPORT 13,513.52 13,888.88 (375.36)

MISCELLANEOUS REVENUES 170.53 6,700.05 (6,529.52)

INVESTMENT EARNINGS 2,753.16 11,097.72 (8,344.56)

TRANSFER IN FROM CAPITAL RESERVE 0.00 0.00 0.00

TRANSFER IN FROM PARK RESERVE 64,000.00 66,000.00 (2,000.00)

TRANSFER IN FROM PUBLIC SAFE RESERVE 0.00 0.00 0.00

TRANSFER IN FROM TOWN HALL EXP FUND 1,098.70 1,919.11 (820.41)

TRANSFER IN FROM AL TOWN PARK FUND 0.00 0.00 0.00

FUND BALANCE APPROPRIATED 0.00 0.00 0.00

Y-T-D INCREASE (DECREASE) 1,123,996.53 1,087,841.70 36,154.83

GOVERNING BODY 23,900.66 31,101.54 (7,200.88)

ADMINISTRATION 151,595.15 155,646.88 (4,051.73)

JO CO TAX COLLECTION FEES 20,918.63 20,403.54 515.09

LEGAL 7,342.50 8,126.25 (783.75)

PROPERTY TAXES 37.45 104.44 (66.99)

PUBLIC BUILDINGS 28,318.40 29,316.12 (997.72)

PEG MEDIA PARTNERS 13,513.52 13,888.88 (375.36)

PUBLIC SAFETY 321,155.00 312,614.41 8,540.59

TRANSPORTATION‐PUBLIC WORKS 14,560.61 15,722.24 (1,161.63)

PLANNING & ZONING 68,644.30 91,909.58 (23,265.28)

CULTURAL & RECREATION 35,583.40 30,000.00 5,583.40

DEBT SERVICES 103,771.00 102,817.60 953.40

TRANSFER TO CAP RESERVE 0.00 25,000.00 (25,000.00)

TRANSFER TO PARK RESERVE 137,547.05 125,065.05 12,482.00

TRANSFER TO PUBLIC SAFETY RESERVE 25,000.00 25,000.00 0.00

TRANSFER TO AL TOWN PARK FUND 0.00 0.00 0.00

951,887.67 986,716.53 (34,828.86)

Y-T-D INCREASE (DECREASE) 172,108.86 101,125.17 70,983.69

Kim P. Batten

FINANCE OFFICER

EXPENDITURES Feb-21 Feb-20 DIFFERENCE

GENERAL FUND

REVENUES Feb-21 Feb-20 DIFFERENCE
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March 9, 2021                                           Town of Archer Lodge                                          Page No: 1    
02:47 PM                                       Comparative Budgeted and Actual Report                                               
 

 Revenue Account Range: 41-0000-0000               to 42-0000-0000                    Include Non-Anticipated: Yes
  Expend Account Range: 41-0000-0000               to 42-0000-0000                         Include Non-Budget: No 
Print Zero YTD Activity: No                                                                         2021 As Of: 02/28/21   

     Revenues:                                                                          2021                    2021                
                                                                                    Budgeted                  Actual                

     41-3482-0000            NC PARTF Grant - NCDNCR                              500,000.00               32,882.50                
     41-3900-3931            Transfer from Park Reserve Fund 31                   472,900.00               38,665.00                
                             Archer Lodge Town Park Fun Revenue Total             972,900.00               71,547.50                
 
     Expenditures:                                                                                                                  
     41-6120-3500            Contracted Services-Design/Engineering               119,242.00               38,665.00                
     41-6120-3550            Contracted Services-Construction                     813,008.00                    0.00                
     41-6120-3600            Contingency                                           40,650.00                    0.00                
                             Archer Lodge Town Park Fund Expend Total             972,900.00               38,665.00                
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MARCH 31, 2021

TOWN OF ARCHER LODGE
FINANCIAL SUMMARY REPORT
FOR MONTH ENDING
MARCH 31, 2021

AMENDED MONTH ACTUAL Y-T-D %

BUDGET ACTIVITY TO DATE COLLECTED

AD‐VALOREM & MOTOR VEHICLE TAXES 861,900.00 21,296.01 830,682.69 96.38%

SALES TAXES 164,510.00 25,182.09 157,037.22 95.46%

FRANCHISE TAXES 157,200.00 34,793.33 80,795.48 51.40%

ALCOHOL BEV TAXES/JO CO ABC DIST 49,000.00 0.00 20,606.66 42.05%

PERMITS AND FEES 5,140.00 450.00 5,060.00 98.44%

FEE IN LIEU OF RECREATION 30,000.00 0.00 30,000.00 100.00%

PEG CHANNEL SUPPORT 53,000.00 13,157.90 26,671.42 50.32%

MISCELLANEOUS REVENUES 500.00 94.28 264.81 52.96%

INVESTMENT EARNINGS 3,000.00 394.83 3,147.99 104.93%

TRANSFER IN FROM CAP RES FUND 0.00 0.00 0.00 #DIV/0!

TRANSFER IN FROM PARK RES FUND 64,000.00 0.00 64,000.00 100.00%

TRANSFER IN FROM PUBLIC SAFE RES FUND 0.00 0.00 0.00 #DIV/0!

TRANSFER IN FROM TOWN HALL EXP FUND 1,100.00 0.00 1,098.70 99.88%

FUND BALANCE APPROPRIATION 0.00 0.00 0.00 #DIV/0!

1,389,350.00 95,368.44 1,219,364.97 87.77%

AMENDED MONTH ACTUAL Y-T-D %

BUDGET ACTIVITY TO DATE SPENT

GOVERNING BODY 47,679.00 3,206.84 27,107.50 56.85%

ADMINISTRATION 263,585.00 25,903.87 177,499.02 67.34%

JO CO TAX COLLECTION FEES 25,000.00 628.90 21,547.53 86.19%

LEGAL 14,750.00 1,485.00 8,827.50 59.85%

PROPERTY TAXES 100.00 0.00 37.45 37.45%

PUBLIC BUILDINGS 57,600.00 4,712.90 33,031.30 57.35%

PEG MEDIA PARTNERS 53,000.00 13,157.90 26,671.42 50.32%

PUBLIC SAFETY 345,500.00 8,507.32 329,662.32 95.42%

TRANSPORTATION‐PUBLIC WORKS 50,000.00 580.81 15,141.42 30.28%

PLANNING & ZONING 158,067.00 17,091.09 85,735.39 54.24%

CULTURAL & RECREATION 59,000.00 12,444.00 48,027.40 81.40%

DEBT SERVICES 145,069.00 41,290.00 145,061.00 99.99%

TRANSFER TO CAP RESERVE 0.00 0.00 0.00 #DIV/0!

TRANSFER TO PARK RESERVE 145,000.00 2,818.99 140,366.04 96.80%

TRANSFER TO PUBLIC SAFETY RESERVE 25,000.00 0.00 25,000.00 100.00%

1,389,350.00 131,827.62 1,083,715.29 78.00%

Y-T-D GENERAL FUND INCREASE (DECREASE) (36,459.18) 135,649.68

TOTALS

TOTALS

EXPENDITURES

GENERAL FUND 10

REVENUES
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MARCH 31, 2021

AMENDED MONTH ACTUAL Y-T-D %

BUDGET ACTIVITY TO DATE COLLECTED

INVESTMENT EARNINGS 1,500.00 148.92 1,332.85 88.86%

TRANSFER FROM GEN FUND 10 0.00 0.00 0.00 #DIV/0!

FUND BALANCE APPROPRIATED 0.00 0.00 0.00 #DIV/0!

1,500.00 148.92 1,332.85 88.86%

AMENDED MONTH ACTUAL Y-T-D %

BUDGET ACTIVITY TO DATE SPENT

TRANSFER TO GEN FUND 10 1,500.00 0.00 0.00 0.00%

TOTALS 1,500.00 0.00 0.00 0.00%

Y-T-D CAP RESERVE FUND INCREASE (DECREASE) 148.92 1,332.85

AMENDED MONTH ACTUAL Y-T-D %

BUDGET ACTIVITY TO DATE COLLECTED

INVESTMENT EARNINGS 800.00 105.11 799.86 99.98%

TRANSFER FROM GEN FUND 10 145,000.00 2,818.99 140,366.04 96.80%

FUND BALANCE APPROPRIATED 0.00 0.00 0.00 #DIV/0!

145,800.00 2,924.10 141,165.90 96.82%

AMENDED MONTH ACTUAL Y-T-D %

BUDGET ACTIVITY TO DATE SPENT

RECREATION DEVELOPMENT 800.00 0.00 0.00 0.00%

TRANSFER TO GEN FUND 10 64,000.00 0.00 64,000.00 100.00%

TRANSFER TO AL TOWN PRK FND 41 81,000.00 22,385.00 61,050.00 75.37%

145,800.00 22,385.00 125,050.00 85.77%

Y-T-D PARK RESERVE FUND INCREASE (DECREASE) (19,460.90) 16,115.90

AMENDED MONTH ACTUAL Y-T-D %

BUDGET ACTIVITY TO DATE COLLECTED

INVESTMENT EARNINGS 1,000.00 103.93 930.21 93.02%

TRANSFER FROM GEN FUND 10 25,000.00 0.00 25,000.00 100.00%

FUND BALANCE APPROPRIATED 0.00 0.00 0.00 #DIV/0!

26,000.00 103.93 25,930.21 99.73%

AMENDED MONTH ACTUAL Y-T-D %

BUDGET ACTIVITY TO DATE SPENT

PUBLIC SAFETY DEVELOPMENT 26,000.00 0.00 0.00 0.00%

TRANSFER TO GEN FUND 10 0.00 0.00 0.00 #DIV/0!

26,000.00 0.00 0.00 0.00%

Y-T-D PUB SAFE RES FUND INCREASE (DECREASE) 103.93 25,930.21

Kim P. Batten

EXPENDITURES

TOTALS

FINANCE OFFICER

EXPENDITURES

TOTALS

PUBLIC SAFETY RESERVE FUND 32

REVENUES

TOTALS

EXPENDITURES

PARK RESERVE FUND 31

REVENUES

TOTALS

CAPITAL RESERVE FUND 30

REVENUES

TOTALS
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TOWN OF ARCHER LODGE
FINANCIAL SUMMARY REPORT
FISCAL YEAR COMPARISON FOR
PERIOD ENDING MARCH 31

AD‐VAL & MOTOR VEHICLE TAXES 830,682.69 807,764.88 22,917.81

SALES TAXES 157,037.22 132,536.65 24,500.57

FRANCHISE TAXES 80,795.48 79,212.44 1,583.04

ALCOHOL BEV TAXES/JO CO ABC DIST 20,606.66 21,148.96 (542.30)

PERMITS AND FEES 5,060.00 3,660.00 1,400.00

FEE IN LIEU OF RECREATION 30,000.00 20,000.00 10,000.00

PEG CHANNEL SUPPORT 26,671.42 27,494.32 (822.90)

MISCELLANEOUS REVENUES 264.81 7,387.42 (7,122.61)

INVESTMENT EARNINGS 3,147.99 12,105.02 (8,957.03)

TRANSFER IN FROM CAPITAL RESERVE 0.00 0.00 0.00

TRANSFER IN FROM PARK RESERVE 64,000.00 66,000.00 (2,000.00)

TRANSFER IN FROM PUBLIC SAFE RESERVE 0.00 0.00 0.00

TRANSFER IN FROM TOWN HALL EXP FUND 1,098.70 1,919.11 (820.41)

TRANSFER IN FROM AL TOWN PARK FUND 0.00 0.00 0.00

FUND BALANCE APPROPRIATED 0.00 0.00 0.00

Y-T-D INCREASE (DECREASE) 1,219,364.97 1,179,228.80 40,136.17

GOVERNING BODY 27,107.50 38,531.48 (11,423.98)

ADMINISTRATION 177,499.02 172,698.63 4,800.39

JO CO TAX COLLECTION FEES 21,547.53 20,923.48 624.05

LEGAL 8,827.50 9,157.50 (330.00)

PROPERTY TAXES 37.45 104.44 (66.99)

PUBLIC BUILDINGS 33,031.30 32,894.59 136.71

PEG MEDIA PARTNERS 26,671.42 27,494.32 (822.90)

PUBLIC SAFETY 329,662.32 319,392.39 10,269.93

TRANSPORTATION‐PUBLIC WORKS 15,141.42 29,493.03 (14,351.61)

PLANNING & ZONING 85,735.39 106,040.83 (20,305.44)

CULTURAL & RECREATION 48,027.40 30,150.00 17,877.40

DEBT SERVICES 145,061.00 145,244.26 (183.26)

TRANSFER TO CAP RESERVE 0.00 25,000.00 (25,000.00)

TRANSFER TO PARK RESERVE 140,366.04 127,325.36 13,040.68

TRANSFER TO PUBLIC SAFETY RESERVE 25,000.00 25,000.00 0.00

TRANSFER TO AL TOWN PARK FUND 0.00 0.00 0.00

1,083,715.29 1,109,450.31 (25,735.02)

Y-T-D INCREASE (DECREASE) 135,649.68 69,778.49 65,871.19

Kim P. Batten

FINANCE OFFICER

EXPENDITURES Mar-21 Mar-20 DIFFERENCE

GENERAL FUND

REVENUES Mar-21 Mar-20 DIFFERENCE
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April 1, 2021                                           Town of Archer Lodge                                          Page No: 1    
11:14 AM                                       Comparative Budgeted and Actual Report                                               
 

 Revenue Account Range: 41-0000-0000               to 42-0000-0000                    Include Non-Anticipated: Yes
  Expend Account Range: 41-0000-0000               to 42-0000-0000                         Include Non-Budget: No 
Print Zero YTD Activity: No                                                                         2021 As Of: 03/31/21   

     Revenues:                                                                          2021                    2021                
                                                                                    Budgeted                  Actual                

     41-3482-0000            NC PARTF Grant - NCDNCR                              500,000.00               32,882.50                
     41-3900-3931            Transfer from Park Reserve Fund 31                   472,900.00               61,050.00                
                             Archer Lodge Town Park Fun Revenue Total             972,900.00               93,932.50                
 
     Expenditures:                                                                                                                  
     41-6120-3500            Contracted Services-Design/Engineering               119,242.00               61,050.00                
     41-6120-3550            Contracted Services-Construction                     813,008.00                    0.00                
     41-6120-3600            Contingency                                           40,650.00                    0.00                
                             Archer Lodge Town Park Fund Expend Total             972,900.00               61,050.00                
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